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B. MTW Supplement Narrative.
 
As described below, the West Hartford Housing Authority’s overall vision for its Moving to Work (MTW) program focuses on
the three statutory objectives of the MTW Demonstration Program:
• Reduce costs and achieve greater cost-effectiveness in federal expenditures;
• Give incentives to families with children where the head of household is working, seeking work, or preparing for work by
participating in job training, educational programs, or programs that assist people to obtain employment and become
economically self-sufficient; and
• Increase housing choices for low-income families. 

Self-Sufficiency: Our vision is that self-sufficiency would increase amongst our program participants. We want to establish
policies and provide resources and services that enable stability and motivate personal growth. We believe that through a
combination of policy changes and partnering with other Health and Human Service and Department of Labor agencies and
benefit programs, WHHA will be able to make changes that will encourage an increase in self-sufficiency. 

The West Hartford Housing Authority would like the ability to develop housing that meets community needs, and to help
low-income household secure decent, safe, sanitary and affordable housing with the option of coordinating or collaborating
with different services to become self-sufficient. 

Cost Effectiveness: We look forward to implementing changes in the voucher program that will reduce the cost to administer
the program by eliminating or simplifying regulations and processes that present existing barriers to participants,
landlords/housing providers, and program administrative staff. 

WHHA would have biennial reexaminations for elderly/disabled households on fixed-incomes and without any dependents.
This activity will provide greater cost efficiency to administering WHHA’s voucher program. This activity will help households
and provide greater cost efficiency in administering WHHA’s voucher program. 
WHHA would eliminate the selection process in the award of PBVs to properties owned and/or substantially controlled by the
agency that are not public housing without engaging in an initiative to improve, develop, or replace a public housing property
or site. This activity will provide greater cost efficiency to administering WHHA’s voucher program. WHHA would establish an
alternative competitive process in the award of PBVs that are owned by non-profit, for-profit housing entities, or by the
agency that are not public housing. This activity will provide greater cost efficiency to administering WHHA’s voucher
program. 
WHHA would implement exception payment standards up to 150 % of applicable SAFMRs for households that qualify and
request a reasonable accommodation. This activity will help households secure increased housing choice and help achieve
greater cost-effectiveness. 
WHHA believes that coordination with education, employment preparation and employment service grant programs provide
meaningful opportunities for non-elderly / non-disabled households to meet the minimum income requirement being set by
the agency. This activity would increase self-sufficiency and achieve greater program cost opportunities. 

There are a number of challenges serving low-income households in our communities, including a range of impacts on
inflated costs on the rental housing markets and utilities. Through the MTW waivers and WHHA’s activities, these new
changes will encourage increased landlord participation and create more opportunities for housing and affordability and
accessibility within our community. 

The MTW demonstration program will help WHHA maximize our ability to lease as efficiently and effectively as possible and
to achieve other voucher program goals. MTW flexibility will serve to enhance our existing practices. These flexibilities will
allow WHHA to assist more households to become self-sufficient and, in so doing, we will be able to serve more unassisted
households each year. 

Housing Choice: In the area of housing choice, WHHA will explore changes that will increase landlord participation as well as
policies that will allow the voucher participants more housing options, as well as remaining committed to serving as many
households as the program funding will allow. We also view the range of interventions and activities in our proposal as an
effective approach for eviction prevention, financial stability and housing stability. 

WHHA has shown that in tight housing markets, low-income families have barriers to leasing because they lack the
necessary funds for application fees. WHHA proposes using Housing Assistance Payments (HAP) funds to pay for some of
the landlord incentives in PIH Notice 2022-18, including application fee expenses for newly admitted qualified participants.
These activities will help unassisted households secure their choice of qualified housing and encourage goals of
self-sufficiency. Administrative relief will be derived from lowering the number of voucher holders who cannot find a place to
use their voucher and helping clients find suitable housing faster with fewer applications. 

For voucher-assisted households where the utility allowance for tenant-paid utilities exceeds 30 percent of their monthly
adjusted income resulting in a utility allowance payment, WHHA would send the payment to the utility provider(s) to ensure
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that the allowance went towards paying their utilities and to help prevent some households from receiving utility shutoff
notices due to non-payment. This activity helps preserve households’ housing choice and helps achieve greater
cost-effectiveness.
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C. The policies that the MTW agency is using or has used (currently implement, plan to implement in the
submission year, plan to discontinue, previously discontinued).
1. Tenant Rent Policies
a. Tiered Rent (PH) Not Currently Implemented
b. Tiered Rent (HCV) Not Currently Implemented
c. Stepped Rent (PH) Not Currently Implemented
d. Stepped Rent (HCV) Not Currently Implemented
e. Minimum Rent (PH) Not Currently Implemented
f. Minimum Rent (HCV) Plan to Implement in the Submission Year
g. Total Tenant Payment as a Percentage of Gross Income
(PH)

Not Currently Implemented

h. Total Tenant Payment as a Percentage of Gross Income
(HCV)

Not Currently Implemented

i. Alternative Utility Allowance (PH) Not Currently Implemented
j. Alternative Utility Allowance (HCV) Not Currently Implemented
k. Fixed Rents (PH) Not Currently Implemented
l. Fixed Subsidy (HCV) Not Currently Implemented
m. Utility Reimbursements (PH) Not Currently Implemented
n. Utility Reimbursements (HCV) Not Currently Implemented
o. Initial Rent Burden (HCV) Not Currently Implemented
p. Imputed Income (PH) Not Currently Implemented
q. Imputed Income (HCV) Not Currently Implemented
r. Elimination of Deduction(s) (PH) Not Currently Implemented
s. Elimination of Deduction(s) (HCV) Not Currently Implemented
t. Standard Deductions (PH) Not Currently Implemented
u. Standard Deductions (HCV) Not Currently Implemented
v. Alternative Income Inclusions/Exclusions (PH) Not Currently Implemented
w. Alternative Income Inclusions/Exclusions (HCV) Not Currently Implemented
2. Payment Standards and Rent Reasonableness
a. Payment Standards- Small Area Fair Market Rents (HCV) Currently Implementing
b. Payment Standards- Fair Market Rents (HCV) Not Currently Implemented
c. Rent Reasonableness – Process (HCV) Not Currently Implemented
d. Rent Reasonableness – Third-Party Requirement (HCV) Currently Implementing
3. Reexaminations
a. Alternative Reexamination Schedule for Households (PH) Not Currently Implemented
b. Alternative Reexamination Schedule for Households
(HCV)

Plan to Implement in the Submission Year

c. Self-Certification of Assets (PH) Not Currently Implemented
d. Self-Certification of Assets (HCV) Currently Implementing
4. Landlord Leasing Incentives
a. Vacancy Loss (HCV-Tenant-based Assistance) Not Currently Implemented
b. Damage Claims (HCV-Tenant-based Assistance) Not Currently Implemented
c. Other Landlord Incentives (HCV- Tenant-based
Assistance)

Not Currently Implemented

5. Housing Quality Standards (HQS)
a. Pre-Qualifying Unit Inspections (HCV) Not Currently Implemented
b. Reasonable Penalty Payments for Landlords (HCV) Not Currently Implemented
c. Third-Party Requirement (HCV) Not Currently Implemented
d. Alternative Inspection Schedule (HCV) Not Currently Implemented
6. Short-Term Assistance
a. Short-Term Assistance (PH) Not Currently Implemented
b. Short-Term Assistance (HCV) Not Currently Implemented
7. Term-Limited Assistance
a. Term-Limited Assistance (PH) Not Currently Implemented
b. Term-Limited Assistance (HCV) Not Currently Implemented
8. Increase Elderly Age (PH & HCV)



                                                                  Page  of 5 23                                                          (01/2021)form HUD-50075-MTW

Increase Elderly Age (PH & HCV) Not Currently Implemented
9. Project-Based Voucher Program Flexibilities
a. Increase PBV Program Cap (HCV) Currently Implementing
b. Increase PBV Project Cap (HCV) Currently Implementing
c. Elimination of PBV Selection Process for PHA-owned
Projects Without Improvement, Development, or
Replacement (HCV)

Currently Implementing

d. Alternative PBV Selection Process (HCV) Currently Implementing
e. Alternative PBV Unit Types (Shared Housing and
Manufactured Housing) (HCV)

Not Currently Implemented

f. Increase PBV HAP Contract Length (HCV) Currently Implementing
g. Increase PBV Rent to Owner (HCV) Currently Implementing
h. Limit Portability for PBV Units (HCV) Currently Implementing
10. Family Self-Sufficiency Program with MTW Flexibility
a.PH Waive Operating a Required FSS Program (PH) Not Currently Implemented
a.HCV Waive Operating a Required FSS Program (HCV) Not Currently Implemented
b.PH Alternative Structure for Establishing Program
Coordinating Committee (PH)

Not Currently Implemented

b. HCV Alternative Structure for Establishing Program
Coordinating Committee (HCV)

Not Currently Implemented

c.PH Alternative Family Selection Procedures (PH) Not Currently Implemented
c.HCV Alternative Family Selection Procedures (HCV) Not Currently Implemented
d.PH Modify or Eliminate the Contract of Participation (PH) Not Currently Implemented
d.HCV Modify or Eliminate the Contract of Participation
(HCV)

Not Currently Implemented

e.PH Policies for Addressing Increases in Family Income
(PH)

Not Currently Implemented

e.HCV Policies for Addressing Increases in Family Income
(HCV)

Not Currently Implemented

11. MTW Self-Sufficiency Program
a.PH Alternative Family Selection Procedures (PH) Not Currently Implemented
a.HCV Alternative Family Selection Procedures (HCV) Not Currently Implemented
b.PH Policies for Addressing Increases in Family Income
(PH)

Not Currently Implemented

b.HCV Policies for Addressing Increases in Family Income
(HCV)

Not Currently Implemented

12. Work Requirement
a. Work Requirement (PH) Not Currently Implemented
b. Work Requirement (HCV) Not Currently Implemented
13. Use of Public Housing as an Incentive for Economic Progress (PH)
Use of Public Housing as an Incentive for Economic
Progress (PH)

Not Currently Implemented

14. Moving on Policy
a. Waive Initial HQS Inspection Requirement (HCV) Not Currently Implemented
b.PH Allow Income Calculations from Partner Agencies (PH) Not Currently Implemented
b.HCV Allow Income Calculations from Partner Agencies
(HCV)

Not Currently Implemented

c.PH Aligning Tenant Rents and Utility Payments Between
Partner Agencies (PH)

Not Currently Implemented

c.HCV Aligning Tenant Rents and Utility Payments Between
Partner Agencies (HCV)

Not Currently Implemented

15. Acquisition without Prior HUD Approval (PH)
Acquisition without Prior HUD Approval (PH) Not Currently Implemented
16. Deconcentration of Poverty in Public Housing Policy (PH)
Deconcentration of Poverty in Public Housing Policy (PH) Not Currently Implemented
17. Local, Non-Traditional Activities
a. Rental Subsidy Programs Not Currently Implemented
b. Service Provision Not Currently Implemented
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c. Housing Development Programs Currently Implementing

C. MTW Activities Plan that Housing Authority Of The Town Of West Hartford Plans to Implement in the Submission
Year or Is Currently Implementing
 

1.f. - Minimum Rent (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative

WHHA will increase its current minimum rent of $50 to $100.

Which of the MTW statutory objectives does this MTW activity serve?

Cost effectiveness

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Decreased expenditures 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies only to a subset or subsets of assisted households

Does the MTW activity apply only to new admissions, only to currently assisted households, or to both new
admissions and currently assisted households?

New admissions and currently assisted households

Does the MTW activity apply to all family types or only to selected family types?

The MTW activity applies only to selected family types

Please select the family types subject to this MTW activity.

Non-elderly, non-disabled families

Does the MTW activity apply to all HCV tenant-based units and properties with project-based vouchers?

The MTW activity applies to specific tenant-based units and/or properties with project-based vouchers

Please describe which tenant-based units and/or properties with project-based vouchers participate in the MTW
activity.

This activity will apply to all non-elderly, non-disabled families.

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.

This is a new initiative in the FY2026 Supplement.

Does this MTW activity require a hardship policy?

Yes

This document is attached.

Does the hardship policy apply to more than this MTW activity?
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Yes

Please list all of the applicable MTW activities. (Only upload hardship policy once when said policy applies to
multiple MTW activities.)
1.f. - Minimum Rent (HCV); 2.a. - Payment Standards- Small Area Fair Market Rents (HCV); 3.b. - Alternative

Reexamination Schedule for Households (HCV)

Has the MTW agency modified the hardship policy since the last submission of the MTW Supplement?

Yes

What considerations led the MTW agency to modify the hardship policy?
Hardship policies were added for two new activities WHHA is planning to implement in CY2026 - 1.f Minimum Rent (HCV)

and 3.b Alternative Re-examination Schedule (HCV).

How many hardship requests have been received associated with this activity in the past year?

No hardship were requested in the most recent fiscal year.

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

Yes 

What is the status of the Safe Harbor Waiver request?

The waiver request is being submitted for review with this submission of the MTW Supplement (see Section D).

Does the MTW activity require an impact analysis?

Yes

This document is attached.

Does the impact analysis apply to more than this MTW activity?

No

How much is the minimum rent or minimum Total Tenant Payment (TTP)? 

$100.00

   
2.a. - Payment Standards- Small Area Fair Market Rents (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
Description:

This activity will allow WHHA to adopt and implement a reasonable policy to establish payment standards based upon
applicable Small Area Fair Market Rents (SAFMRs). WHHA may use this flexibility to establish payment standards
between 80% and 150% of the applicable SAFMRs in our service area, based on a range of voucher programmatic
outcomes, private market unassisted rents, census data, etc., or may establish payment standards for each ZIP code
within its jurisdiction. Among the geographic considerations is grouping ZIP codes within SAFMRs.

Agency Goals for the MTW Activity:

WHHA’s goal is to utilize a comprehensive approach to expand housing opportunities for HCV participants and to increase
landlord participation in the HCV Program. 
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For WHHA to increase the number of families served, maintaining affordable income to housing cost burdens overall,
ensuring good housing quality stock and providing opportunities to lease in opportunity areas, utilizing SAFMRs as the
basis for WHHA’s payment standards within the 80% to 150% range in ZIP codes in our service area, in conjunction with
its “rent reasonableness” system is intended to help achieve these goals. Over time, the use of SAFMR-based payment
standards that are more finely attenuated to submarkets within WHHA’s service area. This will result in relatively greater
HAP expenditures in some areas and relatively lower HAP expenditures in other areas, with modest HAP cost savings. In
all instances, WHHA’s payment standards will provide equal access and affordability to all submarkets to its voucher

holders / voucher-assisted households.

Which of the MTW statutory objectives does this MTW activity serve?

Self-sufficiency; Housing choice

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Increased expenditures 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies to all assisted households

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.
WHHA has adopted this in the FY2025 Supplement and our payment standards are currently set at 120% of SAFMR. We
find that this initiative has enabled families to secure adequate housing in West Hartford, which is a high rent area. This
implementation has served in deconcentration efforts and provided families with the ability to exercise their housing choice
accordingly. We are aware that we may not be able to continue at this level due to funding cuts, but we will monitor and

adjust accordingly.

Does this MTW activity require a hardship policy?

Yes

This document is attached.

Does the hardship policy apply to more than this MTW activity?

Yes

Please list all of the applicable MTW activities. (Only upload hardship policy once when said policy applies to
multiple MTW activities.)
1.f. - Minimum Rent (HCV); 2.a. - Payment Standards- Small Area Fair Market Rents (HCV); 3.b. - Alternative

Reexamination Schedule for Households (HCV)

Has the MTW agency modified the hardship policy since the last submission of the MTW Supplement?

Yes

What considerations led the MTW agency to modify the hardship policy?
The only modification to the hardship policy was to add policy statements for new activities WHHA plans to implement in
CY2026 - 1.f Minimum Rent (HCV) and 3.b Alternative Reexamination Schedule (HCV). The existing hardship policy for

2.a Payment Standards is unchanged.

How many hardship requests have been received associated with this activity in the past year?

No hardship were requested in the most recent fiscal year.
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Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No 

Does the MTW activity require an impact analysis?

Yes

This document is attached.

Does the impact analysis apply to more than this MTW activity?

No

Please explain the payment standards by ZIP code or "grouped" ZIP codes: 
Grouped or individual ZIP codes based on a range of voucher programmatic outcomes, private market unassisted rents,
census data, etc. 

Through this activity, WHHA plans to increase housing choice and opportunities and deconcentrating poverty for HCV
participants in neighborhoods that have access to jobs, good schools, healthcare, a healthy environment, healthy foods,

safe neighborhoods, and transportation services.

   
2.d. - Rent Reasonableness – Third-Party Requirement (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
Description:
WHHA will use MTW flexibility to perform rent reasonable determinations on units that it owns, manages, and/or controls.
WHHA will make reasonable rent determinations with the support of third-party software that taps into a national database.
This process will ensure fair and valid determinations, to ensure quality control and transparency.

A third-party contractor to conduct rent reasonableness in these cases, is time consuming and costly. Conducting rent
reasonableness calculations internally will streamline processes and create cost effectiveness. The program allows Quality
Control reviews of the rent reasonableness in which an auditor has access to perform quality control audits on the rent
reasonableness determination. Rent reasonableness documentation will still be transmitted for Subsidy Layering Reviews.

Agency goals for MTW Activity:
Increase rent reasonable turn window to support on-time reporting. This waiver supports WHHA’s larger goal of using

MTW flexibility to streamline administrative processes and reduce agency costs.

Which of the MTW statutory objectives does this MTW activity serve?

Cost effectiveness

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Decreased expenditures 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies to all assisted households

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.
WHHA has found that rent reasonableness studies are done in much more efficient manner, which has proved to

streamline administrative processes. We are continuing with this initiative in the FY2026 MTW Supplement.
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Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No 

Please explain or upload a description of the quality assurance method.
Reasonable rent determinations will be made with the support of a third-party database that is updated annually based on
market conditions.
The program allows for quality control reviews of the rent reasonableness in which an auditor has access to perform
quality control audits on the rent reasonableness determination. Rent reasonableness documentation will still be

transmitted for Subsidy Layering Reviews. 

This document is attached.

Please explain or upload a description of the rent reasonableness determination method.
The agency will determine rent reasonableness with the support of third-party software. The software’s processes and
certification of each review adheres to HUD’s rent reasonableness standards. WHHA will consider information for each
type of unit, including location, quality, size, type, age of unit, amenities, maintenance, and utilities to be provided by the

owner. The process includes comparable based on up-to- date market units and costs.

This document is attached.

   
3.b. - Alternative Reexamination Schedule for Households (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
WHHA is proposing a biennual recertification period for elderly and disabled voucher holders. Our goal is to improve
administrative efficiency, reduce burdens on residents, and maintain compliance with HUD regulations by implementing a
biennial recertification schedule for these households. This change aims to streamline staff workloads, lower operational
costs, and provide greater housing stability for tenants, while maintaining mechanisms for interim income reviews to
ensure rental charges remain fair and program subsidies are used effectively. By implementing this activity for only a

subset of voucher holders, we will have time to assess if we'd like to expand the activity to all voucher holders.

Which of the MTW statutory objectives does this MTW activity serve?

Cost effectiveness

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Neutral (no cost implications) 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies only to a subset or subsets of assisted households

Does the MTW activity apply only to new admissions, only to currently assisted households, or to both new
admissions and currently assisted households?

New admissions and currently assisted households

Does the MTW activity apply to all family types or only to selected family types?

The MTW activity applies only to selected family types

Please select the family types subject to this MTW activity.
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Elderly families; Disabled families (to the extent those families are not exempt via a reasonable accommodation)

Does the MTW activity apply to all HCV tenant-based units and properties with project-based vouchers?

The MTW activity applies to specific tenant-based units and/or properties with project-based vouchers

Please describe which tenant-based units and/or properties with project-based vouchers participate in the MTW
activity.
WHHA is proposing to implement this activity to all tenant based and project-based voucher holders who are elderly and

disabled.

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.

FY2026 is the first year that this initiative is planning to be implemented.

Does this MTW activity require a hardship policy?

Yes

This document is attached.

Does the hardship policy apply to more than this MTW activity?

Yes

Please list all of the applicable MTW activities. (Only upload hardship policy once when said policy applies to
multiple MTW activities.)
1.f. - Minimum Rent (HCV); 2.a. - Payment Standards- Small Area Fair Market Rents (HCV); 3.b. - Alternative

Reexamination Schedule for Households (HCV)

Has the MTW agency modified the hardship policy since the last submission of the MTW Supplement?

Yes

What considerations led the MTW agency to modify the hardship policy?
WHHA only changed the hardship policy to include new activities we plan to implement in CY2026 - 1.f Minimum Rent
(HCV) and 3.b Alternative Reexamination Schedule (HCV). The hardship policy for activity 2.a Payment Standards

remains unchanged from CY2025.

How many hardship requests have been received associated with this activity in the past year?

No hardship were requested in the most recent fiscal year.

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No 

Does the MTW activity require an impact analysis?

Yes

This document is attached.

Does the impact analysis apply to more than this MTW activity?

No
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What is the recertification schedule? 

Once every two years

How many interim recertifications per year may a household request?

1

Please describe briefly how the MTW agency plans to address changes in family/household circumstances under
the alternative reexamination schedule.

Interim Recertification Policy – Income and Household Changes

Purpose:
To ensure rent calculations remain fair and program subsidies are used efficiently between scheduled biennial
recertifications, WHHA will conduct interim recertifications when a household experiences significant income or
composition changes.

Policy:

Trigger for Interim Recertification – Income Changes

Households are required to report any increase or decrease in total gross household income of 10% or more from the
amount used at the most recent certification.

The change must be reported in writing to WHHA within 30 calendar days of the income change occurring.

Trigger for Interim Recertification – Household Composition

Households must report the following changes within 30 calendar days:

Addition or removal of a household member

Birth, adoption, or court-awarded custody of a child

Failure to Report

Failure to report required changes within the 30-day period may result in:

Retroactive rent increases to the date the change occurred

Repayment agreements for excess subsidy paid

Possible termination of assistance for repeated or willful violations

Verification Requirements

All reported changes must be supported by third-party verification whenever possible (e.g., employer letter, benefit award
letter, pay stubs).

WHHA Discretion for Additional Interims

WHHA reserves the right to initiate an interim recertification at any time if it becomes aware of unreported or unverified
changes that may affect rent.

   
3.d. - Self-Certification of Assets (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
Description:
WHHA will allow participants and applicants to self-certify their assets up to $50,000. 
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Agency goals for MTW Activity:
Decrease administrative time and costs required to follow up and secure documents, allowing staff to focus on other
priorities. This may also lower barriers to participants in obtaining asset verification. This waiver may improve cost
effectiveness in our effort to reduce administrative burden while still maintaining the integrity of the rent calculation
process. Staff spend substantial amounts of administrative time verifying assets that do not impact participants’ rent
portions. Participants know the approximate balances in their accounts and rarely receive interest payments. By allowing
them to self-certify, WHHA will free up staff time to accomplish other tasks and require less burdensome documentation of

participants.

Which of the MTW statutory objectives does this MTW activity serve?

Cost effectiveness

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Decreased expenditures 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies to all assisted households

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.
WHHA has implemented this activity in FY2025 and has seen a positive impact to staff administrative time, in addition to a

more efficient documents submission rate, as a result of this activity. WHHA intends to continue with this activity in FY2026

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No 

Please state the dollar threshold for the self-certification of assets. 

$50,000.

   
9.a. - Increase PBV Program Cap (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
Description:
WHHA will increase the number of authorized units it project-bases.

Agency goals for MTW Activity:

The PBV program offers households fixed housing costs at a 30% affordability threshold. This allows assisted households
to budget, plan and save toward future goals, all of which support self-sufficiency. Coupled with supportive services
targeted to each population type and household, WHHA believes that a significantly number of households will achieve

increased self-sufficiency.

Which of the MTW statutory objectives does this MTW activity serve?

Self-sufficiency

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.
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Neutral (no cost implications) 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies to all assisted households

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.
WHHA has not planned for any new added PBV units where this goal would have been achieved in FY2025. While not yet
achieved, we know this will help to provide additional units in our community, allowing for great housing choice and self

sufficiency. WHHA intends to continue this goal into FY2026.

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No 

What percentage of total authorized HCV units will be authorized for project-basing? 

50.00%

   
9.b. - Increase PBV Project Cap (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
Description:
WHHA may raise the Project Based Voucher cap within a project up to 100%.

Agency goals for MTW Activity:

Create family stability in an environment with support to encourage family self-sufficiency.

Which of the MTW statutory objectives does this MTW activity serve?

Self-sufficiency

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Neutral (no cost implications) 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies to all assisted households

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.
No additional PBV units were authorized in FY2025, however we believe this to be an important inititiave that we intend to

carry forward into FY2026.

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No 

   
9.c. - Elimination of PBV Selection Process for PHA-owned Projects Without Improvement, Development, or
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Replacement (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
Description:
WHHA will eliminate the selection process in the award of PBV to properties owned by the agency that are not public
housing without engaging in an initiative to improve, develop, or replace a public housing property or site.

Agency goals for MTW Activity:
Streamline the selection process for PBV. This waiver supports WHHA’s larger goal of using MTW flexibility to streamline

administrative processes.

Which of the MTW statutory objectives does this MTW activity serve?

Cost effectiveness

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Decreased expenditures 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies to all assisted households

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.
Although no new PBV units were authorized in FY2025, we believe this important inititiave should be continued into

FY2026.

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No 

   
9.d. - Alternative PBV Selection Process (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
Description:
The agency may establish an alternative competitive process in the award of PBVs for properties that are owned by
non-profit, for-profit housing entities, or by the agency, that are not public housing properties.

Agency goals for MTW Activity:

WHHA's goal for this request is to increase cost effectiveness by eliminating this process and increase housing choice.

Which of the MTW statutory objectives does this MTW activity serve?

Cost effectiveness

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Decreased expenditures 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?
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The MTW activity applies to all assisted households

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.
Although no new PBV units were authorized in FY2025, we believe this important inititiative should be carried forward to

FY2026.

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No 

   
9.f. - Increase PBV HAP Contract Length (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
Description:
WHHA may increase the PBV HAP contract length up to 50 years.

Agency goals for MTW Activity:

This waiver supports WHHA’s larger goal of using MTW flexibility to both streamline administrative processes in the PBV
HAP contract length terms that can be offered for cost effectiveness and to provide greater affordability in

voucher-assisted households’ income to housing cost burdens which directly impacts their long-term self-sufficiency.

Which of the MTW statutory objectives does this MTW activity serve?

Cost effectiveness; Self-sufficiency

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Decreased expenditures 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies to all assisted households

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.

We did not implement this inititiave in FY2025 but are carrying forward for FY2026 and beyond.

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No 

   
9.g. - Increase PBV Rent to Owner (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
Description:

WHHA is authorized to develop a local process to determine the initial and re-determined rent to owner. Any policy must
comply with rent reasonableness, unless modified by waiver(s) 2.c. and/or 2.d. 

Agency goals for MTW Activity:
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This activity will provide households with housing choice, self-sufficiency opportunities. With limited availability and
affordability of rental housing options for voucher holders / voucher-assisted households, the ability for WHHA to fully
utilize the PBV program in a range of neighborhoods within our service area will expand housing choices to them that

would not otherwise exist.

Which of the MTW statutory objectives does this MTW activity serve?

Self-sufficiency

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Increased expenditures 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies to all assisted households

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.
15 new PBV units were brought online in CY2025 in a high opportunity, highly desirable and high rent area in West
Hartford. We feel this has helped with housing choice and self sufficiency in our community and have another 15 units
under AHAP that will come online in CY2026, in another highly desirable, high rent area in West Hartford with currently no

affordable options for renters.

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No 

   
9.h. - Limit Portability for PBV Units (HCV)

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
Description:

WHHA is proposing to change the current requirement to provide a tenant-based voucher when requested by a PBV
household from 12 months after PBV tenancy to 24 months. Because of the limited availability of tenant-based vouchers in
our community, the number of our unassisted or waiting list households is considerable, waiting to access a tenant-based
voucher – with many more in our community who are eligible, but not yet on any waitlist.

Per the MTW Operations Notice, this activity will operate within the following Safe Harbors:

i. Portability under this activity must not be restricted for more than 24 months.

ii. The agency must have a clear and uniform policy in place to address how move requests are received and how they are
approved/denied for PBV households.

iii. Participants must still retain the ability to request a tenant-based voucher for reasonable accommodation according to
existing rules.

Agency goals for MTW Activity:

The goal of this activity is to reduce cost and achieve greater cost effectiveness in administrative cost expenditures as well
as to increase housing choices for low-income families that are unassisted / on WHHA’s waiting list at greater rates than

they otherwise would be served without this activity.

Which of the MTW statutory objectives does this MTW activity serve?
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Cost effectiveness; Housing choice

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Decreased expenditures 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?

The MTW activity applies to all assisted households

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.
This initiative, coupled with funding cuts in the voucher program have proven to be an administrative relief on voucher staff

as this has cut down on moves within our community. We intend to continue this initiative into FY2026.

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No 

   
17.c. - Housing Development Programs

Describe the MTW activity, the MTW agency's goal(s) for the MTW activity, and, if applicable, how the MTW
activity contributes to a larger initiative
Description:
Under this activity, WHHA may utilize MTW funding to acquire, renovate and/or build affordable housing units that meet
HUD requirements for MTW "local, non-traditional housing" as defined in HUD PIH Notice 2011-45 or successor notices.
WHHA may utilize this activity to provide gap financing (grants or loans) to affordable housing developments including, but
not limited to: Low Income Housing Tax Credit developments and/or other eligible development activities, subject to
approval by the WHHA’s Board of Commissioners. WHHA may also use MTW funds as gap financing to support local
nonprofits in the acquisition, rehabilitation, or development of properties. MTW funds likely would be provided in the form
of a loan or recoverable grant. WHHA may also use MTW funds for gap financing and to support its other owned or
substantially controlled developments to leverage third-party debt in the form of tax-exempt bond financing, LIHTC equity,
and other local sources. WHHA may expend MTW funds including Housing Assistance Payments and/or HCV
Administrative Fee reserves on such activities if it shall not expend more than 10% of its Housing Assistance Payments
budget on local, non-traditional activities including this housing development activity.
In implementing this activity, WHHA shall: 1) ensure that families assisted meet the HUD definition of "low-income"; 2)
comply with PIH Notice 2011-45 as applicable; 3) comply with Section 30 of the US Housing Act of 1937; and 4)
Competitively bid any MTW funding awarded through this activity to a third-party provider.

Agency goals for MTW Activity:

This activity supports the goals to increase housing choices for low-income households and to leverage additional funds

for affordable housing development.

Which of the MTW statutory objectives does this MTW activity serve?

Housing choice

What are the cost implications of this MTW activity? Pick the best description of the cost implications based on
what you know today.

Increased expenditures 

Does the MTW activity under this waiver apply to all assisted households or only to a subset or subsets of
assisted households?
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The MTW activity applies to all assisted households

Based on the Fiscal Year goals listed in the activity's previous Fiscal Year's narrative, provide a description about
what has been accomplished or changed during the implementation.

Although this goal was not implemented in FY2025, we are keeping this as an initiative to bring forward into FY2026.

Does the MTW agency need a Safe Harbor Waiver to implement this MTW activity as described?

No 

 
  Table 17.c.1 - Housing Development Programs that the MTW Agency plans to commit Funds to in Fiscal Year

 

Name of
Development
and Address

MTW Role:
Acquisition,
Rehabilitation,
New
Construction?

Type of MTW
Agency
Financing:
Gap
Financing,
Tax Credit
Partnership,
Other

Number of
Affordable
Units

Total
Number
of Units

Number of
Units by
Affordability
- 80% of AMI

Number of
Units by
Affordability
- 50% of AMI

Number of
Units by
Affordability
- 30% of AMI

Number of
Units by
Affordability
- Other

 

Housing Development Programs that the MTW Agency plans to spend funds on in the Fiscal Year
 

Name of
Development
and Address

MTW Role:
Acquisition,
Rehabilitation,
New
Construction?

Type of MTW
Agency
Financing:
Gap
Financing,
Tax Credit
Partnership,
Other

Number of
Affordable
Units

Total
Number
of Units

Number of
Units by
Affordability
- 80% of AMI

Number of
Units by
Affordability
- 50% of AMI

Number of
Units by
Affordability
- 30% of AMI

Number of
Units by
Affordability
- Other

 

Table 17.c.2 - Housing Development Programs that the MTW Agency committed funds to in prior Fiscal Year
 

Name of
Development
and Address

MTW Role:
Acquisition,
Rehabilitation,
New
Construction?

Type of MTW
Agency
Financing:
Gap
Financing,
Tax Credit
Partnership,
Other

Number of
Affordable
Units

Total
Number
of Units

Number of
Units by
Affordability
- 80% of AMI

Number of
Units by
Affordability
- 50% of AMI

Number of
Units by
Affordability
- 30% of AMI

Number of
Units by
Affordability
- Other

 

Housing Development Programs that the MTW Agency spent funds on in prior Fiscal Year 
 

Name of
Development
and Address

MTW Role:
Acquisition,
Rehabilitation,
New
Construction?

Type of MTW
Agency
Financing:
Gap
Financing,
Tax Credit
Partnership,
Other

Number of
Affordable
Units

Total
Number
of Units

Number of
Units by
Affordability
- 80% of AMI

Number of
Units by
Affordability
- 50% of AMI

Number of
Units by
Affordability
- 30% of AMI

Number of
Units by
Affordability
- Other
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D. Safe Harbor Waivers.

D.1
Will the MTW agency submit request for approval of a Safe Harbor Waiver this year?  
 
No Safe Harbor Waivers are being requested.

 
 
 

E. Agency-Specific Waiver(s).

E.1

Agency-Specific Waiver(s) for HUD Approval:  
 
The MTW demonstration program is intended to foster innovation and HUD encourages MTW agencies, in
consultation with their residents and stakeholders, to be creative in their approach to solving affordable housing
issues facing their local communities. For this reason, flexibilities beyond those provided for in Appendix I may
be needed. Agency-Specific Waivers may be requested if an MTW agency wishes to implement additional
activities, or waive a statutory and/or regulatory requirement not included in Appendix I.

In order to pursue an Agency-Specific Waiver, an MTW agency must include an Agency-Specific Waiver
request, an impact analysis, and a hardship policy (as applicable), and respond to all of the mandatory core
questions as applicable.

For each Agency-Specific Waiver(s) request, please upload supporting documentation, that includes: a) a full
description of the activity, including what the agency is proposing to waive (i.e., statute, regulation, and/or
Operations Notice), b) how the initiative achieves one or more of the 3 MTW statutory objectives, c) a
description of which population groups and household types that will be impacted by this activity, d) any cost
implications associated with the activity, e) an implementation timeline for the initiative, f) an impact analysis, g)
a description of the hardship policy for the initiative, and h) a copy of all comments received at the public
hearing along with the MTW agency's description of how the comments were considered, as a required
attachment to the MTW Supplement.

  Will the MTW agency submit a request for approval of an Agency-Specific Waiver this year?
No
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E.2

Agency-Specific Waiver(s) for which HUD Approval has been Received:
 
Does the MTW agency have any approved Agency-Specific Waivers?
No

 
 
 

F. Public Housing Operating Subsidy Grant Reporting.

F.1 Total Public Housing Operating subsidy amount authorized, disbursed by 9/30, remaining, and deadline for
disbursement, by Federal Fiscal Year for each year the PHA is designated an MTW agency.

 
Federal Fiscal

Year (FFY)
Total Operating Subsidy

Authorized Amount
How Much PHA Disbursed by the

9/30 Reporting Period
Remaining Not Yet

Disbursed
Deadline
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G. MTW Statutory Requirements.

G.1

75% Very Low Income – Local, Non-Traditional.  
 
HUD will verify compliance with the statutory requirement that at least 75% of the households assisted by the
MTW agency are very low-income for MTW public housing units and MTW HCVs through HUD systems. The
MTW PHA must provide data for the actual families housed upon admission during the PHA's most recently
completed Fiscal Year for its Local, Non-Traditional program households.

Income Level
Number of Local, Non-Traditional Households Admitted in
the Fiscal Year*

80%-50% Area Median Income

49%-30% Area Median Income

Below 30% Area Median Income

Total Local, Non-Traditional Households 0

 
*Local, non-traditional income data must be provided in the MTW Supplement form until such time that it can be submitted in
IMS-PIC or other HUD system.  

G.2 Establishing Reasonable Rent Policy.

 
Has the MTW agency established a rent reform policy to encourage employment and self-sufficiency?
No

Please describe the MTW agency's plans for its future rent reform activity and the implementation timeline.
WHHA will assess its MTW waiver activities and program operations after implementing its first set of waiver activities, to
determine its future rent reform activities and implementation timeline.

 

G.3 Substantially the Same (STS) – Local, Non-Traditional.

The total number of unit months that
families were housed in a local,
non-traditional rental subsidy for the
prior full calendar year.

 # of unit months

The total number of unit months that
families were housed in a local,
non-traditional housing development
program for the prior full calendar
year.

 # of unit months

 
Number of units developed under the local, non-traditional housing development activity that were available for
occupancy during the prior full calendar year:

PROPERTY
NAME/

ADDRESS

0/1
BR

2
BR

3
BR

4
BR

5
BR

6+
BR

TOTAL
UNITS

POPULATION
TYPE*

if
'Population

Type' is
Other

# of
Section

504
Accessible
(Mobility)**

# of Section
504

Accessible
(Hearing/
Vision)

Was this Property Made
Available for Initial

Occupancy during the
Prior Full Calendar Year?

What was the Total
Amount of MTW

Funds Invested into
the Property?

 

G.4 Comparable Mix (by Family Size) – Local, Non-Traditional.
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To demonstrate compliance with the statutory requirement to continue serving a 'comparable mix" of families by family
size to that which would have been served without MTW, the MTW agency will provide the number of families occupying
local, non-traditional units by household size for the most recently completed Fiscal Year in the provided table.

Family Size:
Occupied Number of Local, Non-Traditional units by
Household Size

1 Person

2 Person

3 Person

4 Person

5 Person

6+ Person

Totals 0

 

H. Public Comment

Attached you will find a copy of all of the comments received and a description of how the agency analyzed the
comments, as well as any decisions made based on those comments.

 

I. Evaluations.

 
No known evaluations.

 




